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JEA Fact-Finding Workshop – Session 6
Date, Time 

& Location:
March 9, 2020 @ 11:00 AM – 1:00 PM (City Council Chambers)
Topics:
 1) A presentation on the state of the public utility industry from two subject matter experts, Amy Zubaly and Susan Kelly.

 2) A review and discussion of draft # 2 of the redlined sections in Article 21 of the Jacksonville Charter that address the many changes various council members and others, have proposed.     
Exploring JEA’s Future Success Together (Continued)

We will hear from two nationally recognized experts on the Public Utility. 

· Amy Zubaly is the Executive Director of the Florida Municipal Electric Association. She has been with the organization for more than 20 years. 
· Although recently retired, Sue Kelly was President and CEO of the American Public Power Association (APPA) from 2014-2019, leading the national trade association serving public power utilities. She came to APPA in 2004 as its Senior Vice President, Policy Analysis and General Counsel. In that capacity, she was responsible for APPA’s energy policy formulation and policy advocacy before the Federal Energy Regulatory Commission (FERC), federal courts, and other governmental and industry policy forums.

Their presentation will be an analysis of the public power industry in Florida and across the nation including the unique benefits of being a locally owned and locally controlled utility.  They will also give us an overview of public power governance structures, rates, reliability and hurricane restoration and the national public power mutual aid network as well as specific examples of programs and services offered by other public power utilities. We will forward to you a copy of their PowerPoint as soon as we have it in hand.
Charter Changes (Continued)
At the last meeting we introduced a redlined draft of Article 21 that incorporated suggested changes and additions as offered by our colleagues and the OGC. Since that time Ms. Sidman has followed up with a couple of other Council members for further clarification of their contributions and I have met with the Council Auditor who provided additional corrections and additions. While it is still a work in progress, attached is draft # 2 of the redlined Article 21 that incorporates those changes and additions.  There’s a second attachment which itemizes some of the proposed “minor” changes and scrivener’s corrections for your review and discussion. 

Beyond that there are five significant items for which we will be looking for five Council members to take ownership of, in tandem with the OGC.
1. Section 21.11 PRIVATIZATION – A newly created section that addresses JEA’s ability and opportunity to divest itself of more than ten percent of its assets including its service territory.

2. Section 21.04(p) APPLICABLE POWERS – Incorporating into the section a clear delineation of the powers and rights available for JEA to pursue and/or execute any action.
3. Section 21.09 PROCUREMENT – Perhaps one of the more challenging and complex items to parse, with a number of newly-added subsections, 21.09 addresses a variety of issues ranging from procurement procedures, contracting professional services, the JSEB program to maximum indebtedness.

4. Section 21.04(b) REAL ESTATE – An addition to the last paragraph of this section speaks to the adoption of a “real estate code” to govern the various efforts to lease, sell or transfer property owned by JEA. This section needs to be expanded and clarified.
5. JEA Policies JEA BOARD POLICY MANUAL – Added to Section 21.03 (g) is a sentence that requires the JEA board to not only review and adopt its bylaws but the contents of its JEA Board Policy Manual as well. I have agreed to take on the responsibility of familiarizing myself with the policy manual so as to identify 1) anything contained therein which is in conflict with Article 21 as it is revised so as to be able to direct the JEA board to make the necessary changes to its board manual, and 2) any duplication or redundancy with what is proposed in Article 21 with an eye towards removing it from the Article 21.
Perhaps a bit ambitious but should we be able to bring some closure to these items over the course of the next two weeks I expect that we will be in a position to finalize the contents of Article 21 at our March 23rd meeting.  From there the appropriate ordinances will be crafted and ready for review via our committee process.

Reminder: At our March 23rd meeting we will also be hearing from Doug Manson who will present an overview of the water use regulatory structure in Florida including a description of the relevant water use permitting process and programs at the St. John’s River Water Management District that apply to the current and future use of water by JEA. It will conclude with a look at the major aspects of the current JEA water-use permit for Jacksonville.

� EMBED WPWin6.1  ���








[image: image2.wmf]_975916892.unknown

